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Executive Summary

Scope

This document covers the quality and risk plans of My-e-Director 2012 project, partially funded by the
European Commission under the 7" Frame Program. The document details the project management
structure, the communication channels, the key procedures to ensure the quality of the project and the
risk plan which include a table of identified risks and contingency plans.

This document is considered a live working document, which can be updated if the consortium consid-
ered that any of the communication channel, tool or procedure should be changed. In addition, the
identified risk list can be updated during the evolution of the project as new original unforeseen risk may
rise while other original identify risk could be either reduce (or even disappear) or increase due to new
circumstances.

Audience

The target audience of this deliverable is the My-e-Director 2012 consortium, however it is also used as
communication tool to communicate the officials and external reviewers of the European Commission
the quality and risk plans and procedures of the project.

Summary

This deliverable includes a set of guidelines and procedures to ensure the quality of the project’s out-
puts of the project and support the project manager and the consortium in the assessment of the quality
of the project results. It also helps to identify risks and relevant issues during the project life.

Structure

The document follows the general structure of request to all project’s deliverable structure with the ex-
ception of the managerial reports. The main document is divided into three sections. The Project man-
agement and quality control mechanism section define the project management structure agreed in the
Consortium Agreement and mechanism implemented in the project to ensure the Quality of the project.

The “Cooperation procedures and tools” section provide description of the tools used for collaboration
in the project, and the procedures defined to ensure the quality of the project’s output. The third main
section of this document is dedicated to the risk management analysis and procedures of the project.
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Introduction

The objective of this task is to ensure the quality of the project results. The document describes the
general practises and management procedures that are been followed in the project to ensure that pro-
ject objectives are met. These include such things as the management structure and control, decision
making and communication procedures as well as providing useful project information. There is also a
section dedicated to the risk management analysis and procedures of the project.

This deliverable includes a set of guidelines and procedures to ensure the quality of the project’s out-
puts of the project and support the project manager and the consortium in the assessment of the quality
of the project results. It also helps to identify risks and relevant issues during the project life.

On the one hand, it will be the responsibility of the Project Coordinator Technical Manager and Quality
Manager, to keep these mechanism in mind during the full project and to take necessary actions in
case of an unsuitable status, and on the other, it will be the responsibility of the Work-package leader to
report any deviation on the work plan.

An important element of the management of any project is the analysis and management of risks. The
identification of risks, and their associated contingency plans, before they occur can usually help to
speed up any reaction if the risk does actually occur and can help mitigate the negative consequences
of this occurrence. In the My-e-Director 2012 project many of the risks are of a different nature than in
the majority of projects and many risks typically associated with IT projects are not present here due to
the fundamentally non-technical nature of My-e-Director 2012.

Risks are evaluated in terms of project goals and objectives. The risk management process will be per-
formed according to the following four steps:

1. Identification of risk items using a structured and consistent approach to ensure that all areas
are addressed.

2. Quantitative assessment of the risk and ranking of items to establish those of most concern.

3. Definition of alternative paths to reduce or minimize risk and criteria to initiate or terminate
these activities.

4. Monitoring and management of risks throughout the project life with milestone review and re-
assessment.

© My-e-Director 2012 Consortium 2008 Page 8/ 48



3.1

FP7-215248
My-e-Director 2012

Document Code: D1.1-Risk_and_Quality

D1.1 Risk Identification and Management & Quality plan

Project management and quality control mechanism

This section describes the project management elements and procedures to ensure a successful com-
pletion of the project objectives, by establishing the project management structure. It also provides a set
of guide lines to exchange information in a certain format or file codes. Partners’ contact information is

provided as well.

Organizations and responsibilities

The Management structure proposed for My-e-Director 2012 aims at facilitating the co-operation be-
tween partners while maintaining a strict control of gradual achievements of the project objectives. It
distinguishes between decision-making structures and organisation of daily operations. This aspect, as
well as the mentioned bodies, and specially their composition, are described below in further detail.

Project Coordinator

Steering Board

ATOS ALL
Technical Manager Quality Manager
ICCS ATOS
WP 1 WP 2 WP 3 WP 4 WP 5 WP 6 WP 7 WP 8
ATOS ICCS FBK AIT QMUL ICCS ATOS ATOS

The Management structure of My-e-Director 2012 Project

On top of the responsibilities as first level structure, two main boards are defined:

Steering Board, chaired by the Project Coordinator and consisting on the Partner’s team leaders. The

Steering Board will be responsible for:

(=

=

=

Monitoring of project progresses, achievements and costs.

Detailed project monitoring procedures will be agreed at the first meeting of the Steering Board.

Supervision of the integration activities

Preparation of contract changes (budget, resources, plans, etc.).

Solution of problems that have a potential impact on project strategies, resources and achieve-
ment of planned objectives, definition of the necessary contingency plans.

Coordination of common exploitation and dissemination actions.

Review the declaration of know-how and/or knowledge

Conflict resolution on issues that have an impact on strategies, medium-long term objectives, re-
sources and the project roll-out strategies.

Within the Steering Board, conflict resolution will be handled and solved by consensus. Should the con-
sensus be not achievable, a majority vote, defined as 2/3 of the votes, will be used: each member will

© My-e-Director 2012 Consortium 2008
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hold one vote and the project Coordinator, in case of need, will count for an additional, decisive vote.

The structure is designed so several roles can be played by a single person, in order to reduce the
coordination overheads of My-e-Director 2012. The following table shows the roles and the partner re-
sponsible:

Role Partner
Project Coordinator ATOS
Technical Manager ICCS
Quality Manager ATOS
Partner Representative All partners
Work Package 1 leader ATOS
Work Package 2 leader ICCS
Work Package 3 leader FBK
Work Package 4 leader AIT
Work Package 5 leader QMUL
Work Package 6 leader ICCS
Work Package 7 leader ATOS
Work Package 8 leader ATOS

Project Coordinator: This person is in charge of the day-to-day management of the entire project, in-
cluding:

= Administration and co-ordination of the project resources.

= Communication within the consortium (including deliverables, reviews, etc.).
= |nterface with the European Commission.

= Monitoring and control of the Work Plan.

= Arrangement of meetings and minutes-related activities.

= Issuing of periodical reports.

= Billing of efforts and budget.

= Leading the financial management activities.

Acting as interface between the consortium and the financial department of the coordinating partner in
order to ensure that all payments are timely made, that the accurate amounts were received by part-
ners, and take any measures necessary to correct any possible contingency (except, if any, problems
between the affected partner and its own bank).

Technical Manager: The Technical Manager shall assist the Project Coordinator and WP Leaders, and
report to the former. This person is responsible for the technical development of the project. This in-
cludes the management of dependencies between various tasks, coordination of technical work, review
and approval of technical reports and deliverables, and resolution of problems of a technical rather than
an administrative nature. The Technical Manager duties will include:

Monitoring the general scientific and technological community in those research areas tackled by My-e-
Director 2012 to determine the state-of-the-art and industry evolution

= Keeping abreast of industry technological trends
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= Monitoring of the progress of scientific research and technological developments carried out in
My-e-director 2012.

= Work plan deviation identification and troubleshooting of technical and organisational contingen-
cies;

= Coordination of scientific meetings and the preparation of consequent reports;

= Liaison between My-e-Director 2012 and related projects, networks of excellence, standardisa-
tion bodies and in general with adjacent research communities

= Support the decision making mechanism, proposing changes regarding scientific and techno-
logical implementation or adjusting the work plan ensuring the overall success of the project.

Quality Manager: This person is responsible for the quality procedures of My-e-Director 2012. The
Quality Manager reports to the Project Coordinator and the Steering Board, and is in charge of installing
and monitoring in-house quality procedures according to suitable standards. The Quality Manager is
also responsible for setting the success indicators in all scopes, and measuring the evolution of the pro-
ject according to the quality indicators and metrics. The Quality Manager will also report to the Steering
Board about any significant deviation to be corrected, since the Quality Manager will elaborate the Risk
Identification and Management Plan, including Contingency Plans, for My-e-Director 2012 in collabora-
tion with the Steering Board (and other project members that the Board may consider appropriate). The
Quality Manager interfaces to other partner’s quality functions.

Partner Representative. Each partner will appoint a representative to be in charge of centralising in-
teractions with other partners in the project. This person would be responsible for the work carried out
within their organisation. This person could also be the same appointed work package leader.

Work Package leader. Each work package is lead by one partner. The Partner Representative desig-
nates one person belonging to the organisation that will act as a WP leader. Activities for WP leader
consist of:

= Co-ordination of tasks and activities towards the WP objectives.
= Ensuring a smooth running and co-ordination with other work packages
= Monitoring of the tasks progress with respect to task goals, milestones, and adequacy of results.

= Reporting to the Steering Board of any possible deviations identified due to scheduling, unsuit-
ability or risks affecting the quality of project results and/or objectives.

= Designation and co-ordination of task leaders.
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FP7-215248

My-e-Director 2012

Document Code: D1.1-Risk_and_Quality

D1.1 Risk Identification and Management & Quality plan

3.2

3.2.1

Contacts

Key Consortium Staff

David Salama

david.salama@atosresearch.eu

http://www.atosorigin.es/

8 Irene Schmidt irene.schmidt@atosresearch.eu AtosRe-
= +34912148800 h/marcos micio 1.h
< Paul Moore paul.moore@atosresearch.eu SEAlE mar(t:r?ws Iieio Il
Elena Garrido elena.garrido@atosresearch.eu o
Dr. Charalampo Patrikakis bpatr@telecom.ntua.gr
Nikolaos Chr. Papaoulakis
() .
S npapaoul@telecom.ntua.gr +30(210)7721513 http.//www.;er_;ecom.ntua.
Prof. Emmanuel Protonotarios
protonot@softlab.ece.ntua.gr
Dr. John Soldatos jsol@ait.edu.gr
'<_T: +30210668 2752 http://www.ait.gr/
Lazaros Polymenakos Icp@ait.edu.gr
Jigna Chandaria jigna@rd.bbc.co.uk
O p Brightwell .brightwell .co.uk
g eter Brightwel peter.brightwell@bbc.co.u +44(1737)839787 http://www.bbe.co.uk/rd/
Mario Serafim Nunes mario.nunes@inov.pt
>
Q NEEE (ESEEIENE +351213100256 http://www.inov.pt/
- nelson.escravana@inov.pt
Stefan Poslad stefan.poslad@elec.gmul.ac.uk
-
DO Alan Pearmain alan.pearmain@elec.gmul.ac.uk :
% p @ q +44 02078825342 http.//v\ANw.eII(t/ec.qmuI.ac.u
Paul Chippendale chippendale @itc.it
N
o +390461314513 http://www.itc.it/
3.2.2 Key European Commission contacts
Role Name Email
PO | Georgia Efthymiopoulou Georgia.Efthymiopoulou@ec.europa.eu
- Official project email report list INFSO-ICT-215248@ec.europa.eu
PO’s assistance | Vanina Vrancks Vanina.VRANCKX@ec.europa.eu
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3.3 Schedule and timetables

The work of the project is described in the DoW, however there are always minor changes in the time
schedule correcting the original plans and schedules. However, the consortium plans to maintain the
main milestones and deliverable schedule especially in those cases, where the deliverable affects the
work of other tasks of the same WP or from another task.

The following tables show the list of deliverables due during the first year, second and third year.

o0 1 2 3 4 5 6 7 & 9 10 11 12 13

> 2. 18|8].z
AR REEEEEEE
ctlo| 8| 5| BlE|=| Y 2|3l elc|la
Nombre sl lE|l g2 2| BlalzlalB| Y
D1.2 Interim activity report X X X
D1.1 Risk Identification and Management & Quality Plan (ATOS, ICCS) X
D2.1 End-User Reguirements {ICCS)
D2.2 Specification of Scenarios and Trials {ICCS) ¥
D2.3 Network Platform Reguirements (ICC5) b
D3.1 Contextual-Database Creation Tool (FBK) b
D3.2 Environment Analysis Module (FBK) b
D5.1 User Terminal and User Task Interface Definition Report (QMUL) b
D6.1 My-e-Director 2012 Heterogeneous internetwarking and mokbility
architecture {ICCS) b
D7.1 Planning of Trials and Integration (ATOS) %
D8.1 Public Weh Site and Project Presentation (ATOS) %
D8.2 Market Analysis (ATOS) b
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20

21

22

& g < _ 7 g B g g
=l e | g o2 &

D1.2 Interim activity report X X X X
D1.3 Periodic activity report X X
D1.4 Periodic management report X
D15 The periodic report on the distribution of the

Community’s contribution X
D1.6 Public final activity report
D1.7 Final PUDIK
D1.8 Final management report
D1.9 Final report on the distribution of the

Community’s contribution
D2.1 End-User Requirements X
D2.4 System Architecture and Specifications X
D25 Trials Architecture and Configuration
D2.6 Business Model(s) Specification X
D2.7 BM(s) specification update
D3.1 Contextual-Database Creation Tool X
D3.2 Environment Analysis Module
D3.3 Multiple-Person Tracking in an Uncon-

strained Environment
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14 15 16 17 18 19 20 21 22 23
- - = — k7 g ) g g
S| 2 S| 5| 8| &| 3| 5 E| S| 5| ¢
sl g| s| < 2| 32| =| 2| 58| 8| 28| &
e g 9| 2| &
D3.4 Face Detection, Identification and Track-
ing Module
D3.5 Person Identification
D3.6 3D person localiser
D3.7 Final Report on the Integrated Vision
Technologies
D4.1 User and Network Context Acquisition
and Tailored Streaming Creation
D4.2 Live Information Analysis
D4.3 My-e-Director 2012 Knowledge Base
D4.4 Configurable Camera Selection Metrics
and Algorithms
D5.1 User Terminal (Fixed, Mobile) and User
Task Interface Definition Report y
D5.3 Final report of the Application of the Per-
sonalisation Model
D6.1 My-e-Director 2012 Heterogeneous inter-
networking and mobility architecture
D6.2 Personalized media stream over Radio Ac-
cess Technologies
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s| S| Bl =] 5| ¢l =z 5| & E|E
c| 5| | &/ =] 3| 2| 2| &g 8] ¢ g
Sk < 3|/ °| 2] &
D6.3 IBC Video QoS management middleware
module
D6.4 Specification of SIP extensions for interac-
tive broadcast.
D6.5 Design & Implementation Report: IBC ser-
vice platform with SIP extensions for inter-
active broadcast
D6.6 IBC Resource management module
D7.1 Planning of Trials and Integration X
D7.2 Report on Integration and Lab Trials
D7.3 Report on Field Trials
D7.4 Technology Evaluation Report
D7.5 System and Service Evaluation Report
D7.6 Requirements and Planning for an Olympic
Showcase
D8.1 Public Web Site and Project Presentation
D8.4 Post-Project Dissemination Activities
Plan
D8.5 Exploitation Agreement
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D1.2 Interim activity report X X X X
D1.3 Periodic activity report X
D1.4 Periodic management report X
D1.5 The periodic report on the distribution of the
Community’s contribution X
D1.6 Public final activity report X
D1.7 | Final PUDIK X
D1.8 Final management report X
D1.9 Final report on the distribution of the
Community’s contribution X
D2.1 End-User Requirements X
D2.4 System Architecture and Specifications
D25 Trials Architecture and Configuration
D2.6 Business Model(s) Specification
D2.7 BM(s) specification update X
D3.1 Contextual-Database Creation Tool
D3.2 Environment Analysis Module
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D3.3 Multiple-Person Tracking in an Uncon-
strained Environment x
D3.4 Face Detection, Identification and Track-
ing Module X
D3.5 Person Identification N
D3.6 3D person localiser
D3.7 Final Report on the Integrated Vision
Technologies
D4.1 User and Network Context Acquisition
and Tailored Streaming Creation X
D4.2 Live Information Analysis
D4.3 My-e-Director 2012 Knowledge Base X
D4.4 Configurable Camera Selection Metrics
and Algorithms
D5.1 User Terminal (Fixed, Mobile) and User
Task Interface Definition Report
D5.3 Final report of the Application of the Per-
sonalisation Model
D6.1 My-e-Director 2012 Heterogeneous inter-
networking and mobility architecture
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D6.2 Personalized media stream over Radio Ac-
cess Technologies
D6.3 IBC Video QoS management middleware
module
D6.4 Specification of SIP extensions for interac-
tive broadcast.
D6.5 Design & Implementation Report: IBC ser-
vice platform with SIP extensions for inter-
active broadcast
D6.6 IBC Resource management module x
D7.1 Planning of Trials and Integration
D7.2 Report on Integration and Lab Trials X
D7.3 Report on Field Trials
D7.4 Technology Evaluation Report x
D7.5 System and Service Evaluation Report
D7.6 Requirements and Planning for an Olympic
Showcase
D8.1 Public Web Site and Project Presentation X
D8.4 Post-Project Dissemination Activities
Plan X
D8.5 Exploitation Agreement X
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The following figure shows My-e-Director 2012 overall GANTT for the whole duration of the project.

| Year 1 | Year 2 | Year 3 |
WP Leader T Type Name of the WP/Task FROM  TO | 1] 2] 3] 4] &] e[ 7] &] a[10[11]12] 13] 14] 15[ 16] 17] 18] 19] 20] 21] 22] 23] 24] 25] 26] 27] 23] 29[ 30] 31] 32] 33] 34] 3] 35

WP1 ATOS Project Management
1 ATOS 1.1 RD  Administrative Coordination and Resource Monitoring
1 NTUA 1.2 RD  Technical Management
1 ATOS 1.3 RD  Quality Assessment
1 ATOS 1.4 RD  My-eDirector Project Portal
WP2 NTUA Requirements and Specifications
2MNTUA 21 RD  End-User Reguirements
2MTUA 2.2 RD  Specification of Scenarios and Trials
2MNTUA 23 RD  Network Platform Reguirements
2MNTUA 24 RD  System Architecture and Specifications
2MNTUA 25 RD  Trials Architecture and Configuration
2ATOS 26 RD Business Model(s) Specification
WP3 IRST Sensors and Live Information Acquisition
3JATOS 31 RD  Sensing Infrastructure - Contextual IMetadata Management
JIRST 3.2 RD  Environment Analysis
3 IRST 33 RD  Personlocalisation, tracking and segmentation
JAIT 34 RD  Face Detection. |dentification and Tracking
3 IRST 35 RD  Person ldentification — Fusion of face 1D, clathing text and appearance model
JIRST 3.6 RD 3D person localisation

[ R TURN FORY- UNEURN SN SR W 7= e (I T N S = SN S U S |

WP4 AIT Ambient Camera Selection and Tailored Streaming
4 AT 4.1 RD End-Users and Metwork Context Acquisition
4 AT 4.2 RD  Event Context - Live Information Analysis
4 AT 4.3 RD Extemal Configuration and Control
4 AT 44 RD Event Semantics - Ontologies and Reasoning
4 AT 4.5 RD Camera Selection Rules, Metrics and Algorithms
WPS QMW User Access and Personalization

5aMyw 61  RD  User Terminals (Fixed, Mohile) and Interaction
5 Qmw 52 RD  UserPersonalization and Tailored Stream Creation

5aQMW 53 RD  UserProfile and Personalization Mechanisms 1"
5aMyw 54 RD  Leamning and Adapting to User Preferences 26
WP6E INOV Network Infrastructure and Broadcasting 10
6 MTUA 6.7 RD Internet working and mobility architecture of the Heterogensous network 11
6 NTUA 6.2 RD  Mediatransmission over mobile networks (GPRS. UMTS.WLAN, DVB-H. Wilax) 11
6 INOY 6.3 RD  Media Transmission and Quality of Service 10
6 INOY 6.4 RD IMS/SIP extensions to support interactive services 10
6 INOY 6.5 RD  Senice platform and billing 16
WP7 ATOS Application Integration and Trials 10
7 ATOS 7.1 RD Integration 10
THNTUA 7.2 RD  LabTrials 15
i BBC 7.3 RD  Field Trials {Olympic Venues) 15
7 ATOS 74 RD  System and Trials Evaluation 24
WP8 ATOS Dissemination, Exploitation 1
8 ATOS 81 RD  Market Analysis and Exploitation Plan 6
8 ATOS 82 RD  Olympic Games Technology Workshops 14
8 ATOS 8.3 RD  My-eDirector Platform Exploitation 25
8 ATOS 84 RD Workshops, Seminars, Training 1
8 ATOS 85 RD Design and Production of Dissemination materials 1
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3.4 Management Control model

The following figure shows the scheme of the management control model used in project.

Realisation Planning

s

o - ——— -

This process includes several activities for the implementation of the review, assessment and feedback
mechanism:

v Definition of the quality standards, elements to measure, etc.
v' Establishing the quality system.

v' Supporting the project team to apply defined procedures by the implementation of project tem-
plates.

¥v" Monitoring of the application of Quality Plan verification of documents, reviews and audits.

3.4.1 Mechanism for Corrective Actions and Reporting Progress

The mechanism for corrective action is based on the reporting chain from the task responsible to the
WP Leader, then to the Technical and/or Quality Manager to the Coordinator and finally Steering Board
should be able to solve any issue which have not been possible to solve in lower levels of the structure.
All corrective actions are arising from reports and reviews to any of these management roles are com-
pleted by the group receiving the report/review or delegated down to an appropriate level for comple-
tion. Each corrective action is given a target date when completion will be confirmed to the quality re-
sponsible.

Routine day-to-day corrective action within work packages are the responsibility of the work package
leader. The day-to-day management, decision-making, and conflict resolution is the responsibility of
the Technical Coordinator. Technical conflicts are initially addressed to individual work package lead-
ers. When conflicts cannot be satisfactorily solved at this level, they are reported to the Technical Coor-
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dinator who, based on the importance and its ability to give an immediate response, might bring it to the
Quality manager, the project Coordinator or even to Steering Board levels.

At the milestones reviews that are performed by the Steering Board, the progress of the project is criti-
cally reviewed and compared to the planning and criteria described in DoW. Depending on the progress
and the results achieved, a change in the work plan may be proposed. For the Annual Assessment and
Final Assessment, specific review meetings are organised with representatives of the European Com-
mission.
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4 Cooperation procedures and tools

The management structure discussed in the previous section ensures communication from a work
package level to a higher, more strategic, point of view so that these dependencies can successfully be
met and take place in an efficient communication manner.

The Project Coordinator ensure that the consortium and key role players have the necessary tools and
procedures to effectively communicate avoiding potential risks of lack of communication and/or over
management.

Normal communication will be achieved using Atos Origin’s Project’s repository, e-mail, fax, phone, in-
stant messaging tools, IP telephone and face to face meetings.

4.1 Communication tools

In order to ensure fluent communication between the partners without incurring in a high travelling ex-
pense due to excessive number of meetings, the consortium agreed to schedule meetings, which would
allow the participants communicating face to face only when necessary; providing an alternative and
maintaining the communication during the whole project lifetime.

The following table provides a list of the communication and cooperation tools that My-e-Director 2012
project will utilised during its lifetime.

Tools Usage

Project The Project Repository (Alfresco platform) allows the consortium to have a
centralised knowledge repository avoiding the need of redundant communica-
tion. It will also allow partners to co-operate in administrative and technical
work which is not time critical. The Alfresco platform is hosted by Atos Origin.

Repository*

Email The consortium use email for the regular request or provision of information,
which is not time critical. For this propose, the coordination has created a dis-
tribution list ensuring that if needed all project participants are reached. Addi-
tional distribution list will be created as needed. Direct emails are also used for
bilateral communications.

The email address of the project email distribution is: all-my-e-
director@lists.atosresearch.eu , There is a web interface of the email distribu-
tion list http://lists.atosresearch.eu/mailman/private/all-my-e-director/ where the
partners can review the emails exchanged through the list.

Fax In specific occasions, the consortium might use fax to exchange urgent docu-
ments.
Mail The consortium will use mail, or package by currier, to exchange important

documents, usually signed. These documents would mainly be of a legal or fi-
nancial matter.

Telephone Direct telephone calls are used in case of time critical matters.
Instant mes- The consortium will use an already available instant messaging solution, such
saging as Skype that will help short technical discussions and close collaboration; es-

pecially during the integration of components.

IP Telephone IP telephone calls and teleconferences will be carried out.

! The knowledge repository is host at Atos Origin in the same server than the public website and sharing the same do-
main, but on a hide URL: http://www.myedirector2012.eu/mgt/ .
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Tools Usage

Teleconference | As an alternative to face to face meetings, the consortium will make use of a
teleconference platform that will allow regular web interface integrated telecon-
ference facilities with the possibility also share presentations and other files.

Meetings Face to Face meetings will be held to tackle discussions on important issues
that require the participation and opinion of all partners. This is also an oppor-
tunity for partners to meet each and solving small questions, doubts and re-
quests not concerning the whole project. Different kinds of meetings exist:

o Kick-off meeting: The Kick-off meeting will be held in the beginning of the
project activities.

o Regular Meetings: Every 6 months Steering Boards meet. These meet-
ings will be held during the same set of days, to minimise travel expenses, but
in clearly separated sessions, to avoid that purely technical issues will be
mixed up with managerial ones. The meeting locations will rotate through the
Partners’ sites.

o Extraordinary Meetings: Working groups meetings are organised when
necessary or upon request made by any of the parties involved. Extraordinary
meetings of Steering Board will be held upon request of one Board member
and approval of the majority of Board members or upon the Project Manager’s
request.

o Reviews: reviews will be held upon EC request.

o Review rehearsal: Immediately before each review, a General Meeting is
held for preparation of topics to be presented in the review.

Source Code The Project Coordinator together with the Technical Manager have decided to
Control deploy the Subversion solution to manage the platform source code. Subver-
sion (SVN) is a version control system. It is used to maintain current and his-
torical versions of files such as source code, web pages, and documentation.
Its goal is to be a mostly-compatible successor to the widely used Concurrent
Versions System (CVS). The Subversion is hosted by Atos Origin.

Other During the project, the consortium will evaluate if additional tools will be re-
quired such as a software repository.

4.1.1 Project Repository

My-e-Director 2012 project Knowledge Repository has been deployed using the open source platform
Alfresco (http://www.alfresco.com/). The consortium has established a formal basic structure that al-
lows all participants of the project to collaborate and share information.

Admin In this workspace the consortium has both the contractual documen-
tation and the financial information, which includes the 6 monthly
budget and transfer information. Only those appointed by each part-
ner have access to this folder. There is a folder with the budget in-
formation of each partner to which only the coordinator and those
appointed by each partner has access.

Deliverables In this workspace the consortium stores all deliverables in the differ-
ent stages of the Deliverable live cycle. There is a subspace for the

“Thereis a procedure / manual available at the Project Repository explaining the process on how to proceed in order to
use the SVN, the document is under the “Other” workspace in the document “080617-V1.0_Software_repository ATOS-
ALL.doc”
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three basic stages; Draft, Pending Approval and Submitted. Since
the first subspace is a high demanding working space, the consor-
tium has decided to divide it in the different subspaces one for each
WPs.

Dissemination This workspace provides quick access to the dissemination material
and to the dissemination events.

Meetings This workspace allows the partners to share information regarding
each project meeting and to the related documentation such as
agenda, presentation, minutes etc... The workspace is organized by
having one subspace for each meeting using the date as part of the
subspace name.

Other In this workspace, the consortium share tools or anything beside the
formal and structure documentation define in other workspaces.

Papers This workspace as the Deliverable workspace include a structure re-
lated to the workflow of the paper, having a subspace for Drafts,
Pending Approval and Submitted or Published.

Quality Assurance In this workspace, the Quality Manager shares and recollect informa-
tion with the partners related to quality.

Technical This Workspace has room for technical discussions, the repository of
Software Documentation, information regarding Ul.

Work Packages This workspace has been created to allow the WP teams to have a
room to share information. This workspace is divided in subspaces
one for each WP.
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4.2

4.3

Meetings

Each Party will appoint a Partner Representative which will become a member of the Steering Board.
Each Representative can designate a deputy. Each Steering Board Member shall be deemed to be
duly authorised to deliberate, negotiate and decide on all matters listed in Article 6.2.3. of the Consor-
tium Agreement.

.

% The Coordinator shall chair all meetings of the Steering Board.

®,

% The Parties agree to abide by all decisions of the Steering Board.

Preparation and organisation of meetings: The Coordinator, as the chairperson, shall convene
meetings of the Steering Board:

Ordinary meeting Extraordinary meeting

At least twice a year At any time upon written
request of 1/3 of the Body
members

Notice of a meeting: The chairperson of the Steering Board shall give notice in writing of a meeting to
each member of the Steering Board as soon as possible and within the minimum number of days pre-
ceding the meeting.

Ordinary meeting | Extraordinary meeting

45 calendar days | 15 calendar days

Sending the agenda: The chairperson of the Steering Board shall prepare and send each member of
that Steering Board a written (original) agenda within 7 calendar days preceding the meeting.

Adding agenda items: Any agenda item requiring a decision by the members of a Consortium Body
must be identified as such on the agenda. Any member of a Consortium Body may add an item to the
original agenda by written natification to all of the other members of that Consortium Body within the 2
calendar days preceding the meeting.

During a meeting the members of a Steering Board present or represented can unanimously agree to
add a new item to the original agenda.

Any decision may also be taken without a meeting by circulating to all members of the Steering Board a
written document, which is then signed by the defined majority (see Article 6.2.3. of the Consortium
Agreement) of all members of the Consortium Body. Meetings of each Steering Board can also be held
by teleconference or other telecommunication means. Decisions may only be executed once the rele-
vant part of the Minutes is accepted.

Papers

This section is referred to the technical papers which are written in order to be submitted to a scientific
conference or to be published in a scientific medium, which are referred in the Annex | of the Grant
Agreement (DoW) as Deliverables WP.X White papers.

4.3.1 Proposal and development

Any partner can propose to write a paper under the umbrella of the project a paper either to be pub-
lished or submitted to a conference. The consortium will try to share the development of each paper by
more than one partner in other to improve the quality of the paper and enhance the collaboration
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among technical personnel of the project.

The paper ideas should be presented to the project’s Technical Manager and to the Project Coordina-
tor, who should approve the generation of the paper and provide support if it is needed. Moreover, the
Technical Manager and/or the Project Coordinator can suggest to another person from one of the part-
ners of the consortium participates in the creation of the paper.

All papers should be documented in the managerial reports.
4.3.2 Format, style and structure

All paper to be written under the umbrella of the project should include both logos, the project and the
FP7 ICT. The paper should use the same fonts and style defined in the project’s deliverables.

All papers should be referenced and a bibliography should be provided.
4.3.3 Procedure and storage

All papers produce in under the umbrella of My-e-Director 2012 should by stored in the project reposito-
ry in the “Papers” Work Space. In this Work Space there are three subspaces:

Drafts This sub-space is used to allow different partners to collabo-
rate in the development of white papers.

Pending Approval Those finish or almost finish papers which are pending to be
reviewed or are actually been review, are temporally store in
this sub-space until the document is approved when the docu-
ment is moved to the next sub-space.

SubmitedOrPublished In this sub-space, the consortium stored all finish white papers,
which are submitted and/or published. This includes those
white papers which have not been approved by a specific con-
ference.

All white papers are been stored using the following name structure:
WPX.-[Name of the white paper]
Where:

X | A sequential number for the white paper

[Name of the white paper] | The title of the white paper

Version control:

The version control should be maintained in the properties of the MS word document and in the content
of the document. The MS word file does not include the version of the document since Alfresco tool
has versioning functionality.

4.4 Deliverables

4.4.1 Format, style and structure

All project’'s deliverables are created using the project available deliverable template, all meta-
information requested in the template should be filled and all basic sections should be use it. The
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4.4.2

document has three main sections of meta-information: “Summary of the document”, “Document Con-
trol Page” and “Change history”.

e Summa of the docurmert

x-yymmdd-Name-le-""m
| gaimmiyyyy
ification: approp.)
Last modcs | vt i A7 BBC, N0V, OMUL. FBK (remove &
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i ce: (ACT :
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Kewo \ i this page.
o Keyword3

Keyword 4 |
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‘ |
Related Document
wences'. 3
Rel //ﬂ/vﬂ*
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R

Each deliverable should contain the following sections:

1 Executive Summary

1.1 Scope

1.2 Audience

1.3 Summary

1.4 Structure

Introduction

Different sections of the deliverable
Conclusions

BIBLIOGRAPHY AND REFERENCES
ANNEXES

o O A WN

Procedure

The deliverables are officially approved by the Technical and Quality Managers. The Technical Man-
ager is responsible of the quality of the technical reports, and should review the deliverables in the draft
status in order to generate the necessary correcting actions. The Quality Manager is responsible of the
formal presentation of the deliverables, including the format, the sections and the non technical informa-
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tion.

The following figure shows the different roles involve in the process of quality assurance of a deliver-
able.

‘ .Steering
“Quality

Board
,Technical LRGeS
® Manager
—WP
Leader
® -
“Deliverable
leader
Deliverable leader Technical Manager
* Responsible of document * Review the report content
* Request and collect contributions » Report to the Quality Manager and to t he

* Integrate contributions Project Coordinator

+  Principal editor » Responsible of the technical quality

. Manage the quality feedback +  Work is align with the project’s objectives

WP Leader Quality Manager
) . » Responsible of coordinate the quality re-
Assign the leadership of the report view of each report
«  Align with the work carried out in the WP . Responsible that the report follow the
»  Technical supervisor structure and the format agree by the

consortium
Steering Board

+ The ultimate management body of the
project

+ Can solve any conflict between the parties
involved in the report workflow

Each deliverable has a basic formal workflow, requiring three levels of approval;
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WP leader Technical Project

Manager Coordinator

This workflow is registered in the “Document Control Page” and in the “History table” which is included
in the template of the deliverables. Moreover, all deliverables are stored in the project’s document re-
pository, which is organised in three different workspaces; “Drafts”, and “Pending Approval”.

The Project Coordinator will request to the Quality Manager to review the activity reports, project publi-
cations and other deliverables before submitted to the EC or publish. The Quality Manager compiles
and produces the final version of the reports. In order to produce this final version, the Quality Manager
can request to a partner who has not been involved in the production of the deliverable or to someone
in one of the organisations which have not been personally involve in a deliverable to review the docu-
ment and report directly to the Quality Manager.

4,43 Storage

All deliverables should be stored at the project repository under the Deliverables workspace “Deliver-
ables”

In this Work Space there are three subspaces:

Drafts This subspace is used to allow different partners to collaborate
in the development of deliverables. In order to facilitate the
day to day operation this subspace has been also divided in
WP, to allow each WP team work on their deliverables.

Pending Approval Those finish or almost finish papers which are pending to be
reviewed or are actually been review, are temporally store in
this subspace until the document is approved when the docu-
ment is moved to the next subspace.

Submited In this subspace, the consortium stored all finish deliverables,
which have been submitted to the EC by official procedures by
the Project Coordinator. This includes those deliverables
which are re-submitted either because the EC has requested
or because the consortium has updated it before a review.

All Deliverables are been stored using the following name structure:
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4.5

45.1

Document code: X-yymmdd- VZZ Name- -F-P1P2
X = code in Annex I: “Description of Work” (DX.X)*

yymmdd" = date of official delivery according to the Annex-I “Description of work”

Z.Z = number of version®
F = Fragment (if applicable)
P1 = Short Name of Source Partner

P2 = Short Name of Destination Partner

Software

Software documentation

In order to facilitate the collaboration and integration of the platform it is requested that all software
modules are formally documented and those documents are uploaded to the Project’'s Knowledge Re-
pository under the “Technical” workspace in the “SoftwareModulesDocumentation” subspace.

There should be one document with the following structure for each component of the project’s plat-
form:

Brief description of the component
Specifications (API)

Interfaces with other components
Installation guidelines

W DN

Before the first section of the document, there should be a page with the following table filled, which al-
low the reader to establish the relation between the software stored at the SVN tool and the document.

Component Name

Module Name

Application Name

Version

Contact information of the person responsible

of the software
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SVN Path

452 Storage

In order to facilitate the collaboration and integration of the components, the consortium has deploy a SVN
platform, where both the source code of each component and the binaries should be stored, except if there
are legal issues that prevent to share the source code and/or the software between the partners. In this
case, the coordinator will check the workspace access rights to warranty that only those allow to access to
the software has the corresponding access rights in the SVN platform.

The document “080617-V1.0_Software_repository ATOS-ALL.doc”, which is available at “Technical” Work-
space of the Project Knowledge Repository, has the procedure to create a new user in the My-e-Director
Software Repository and the necessary information to learn how to access to the repository.

The software components are stored in the project’'s Software Repository in three folders.

Source Code In the root folder of the SVN: projects and releases. Inside each of
those two folders a new one with the name of the module should be
created. Subfolders should be created with the version number of the
software.

The path to a specific source code should look like
SVN\ComponentName\moduleName\application1\1.0.0

If the module consists of just one application
SVN\ComponentName\moduleName\1.0.0

The version directory has to include all required files to build the project.

If the partner wants to continue working on the code but doesn’t want
other partners to use that version he should write a —draft after the
version number:

For example, the last valid version for the partners is 2.4.5 and he is
working on the 2.5.0 version. The 2.5.0 should be called 2.5.0-draft. An
should be renamed once it is valid.

The folder should contain a subfolder named instructions_to_build with
information of all the external components that are required to install the
software: eclipse, .NET framework, maven, etc. It should also instruc-
tions of how to install and configured plugins in those frameworks if re-
quired. The instructions should be included in a text file called “instruc-
tions_to_build.txt”. In case, the responsible of the software consider is
useful, he/she can upload any library or tool which will help other

Release The software releases, should be upload it in the “release” folder avail-
able in the root of the SVN platform. Each module is upload it following
the next pattern:

SVN\releases\moduleName\appplication1_release_1.0.0.zip

Each component and/or application release is integrated into just one
ZIP file. Each of this released should be documented as described in
“Software documentation” section of this document.

Prototype Another copy from the software releases should be uploaded to the
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“prototype” folder. The integration team should create the prototype ver-
sion number directory. Once it is created, each partner, should upload
there the required release following the next pattern:

SVN\prototype\1.0.0\module\appplication1_release 1.0.0.zip

Please, make sure that you just upload the release that you want to be
used in the prototype, the latest version. It should not be an historical
repository from all the versions of the applications that have been in-
volved.

Before any software is uploaded to the SVN, the responsible of the devel-
opment of the software should ensure that the software does not generate
error when it is compiled and can be used by another software developer
to work with the code and/or the release.
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5 Methodology for Risk Analysis

5.1 Risk Identification

7

+« Brainstorming session by all partners

7

< Input from BrainBridges

‘0

» WP leaders

5.2 Risk Assessment

The Risk Assessment for My-e-Director 2012 is based on Failure mode and effects analysis (FMEA).
Though this method was first developed for systems engineering, it has proven to be sufficiently power-
ful for risk analysis is all types of projects to examines potential failures in products or processes. It is
used to evaluate risk management priorities for mitigating known threat-vulnerabilities.

FMEA helps select remedial actions that reduce cumulative impacts of life-cycle consequences (risks)
from a systems or process failure (fault).

The basic process was originally to take a description of the parts of a system (a high-level architectural
overview), and list the consequences for each part that fails. In projects such as My-e-Director 2012 this
is adapted to evaluating the different tasks and processes in the project to generate the Risk Priority
Number (RPN) via the following parameters:

Criticality:

Low RiIsk .

Very low criticality is understood as no
modifications to existing concepts targeted in the
project.

7

Lowv risk criticality can be characterized as minor
modifications to existing concepts.

Moderate criticality can be characterized as well-
understood changes to existing concepts.

High criticality can be characterized as significant
modifications to already known

= = Very high criticality can be characterized as new
H I g h R I S k concepts whichinclude a unique approach and

no alternatives
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5.3

5.4

Importance:
1. Not very important is defined as: the project could satisfactorily deliver even if this risk occurs

2. Important is defined as: the project could deliver even if the risk occurs, however would loose
some value

3. Very Important is defined as: the project could deliver even if the risk occurs, however would
loose significant value

4. Fundamental is defined as: the project could deliver even if the risk occurs, however would loose
much of its value

5. Very Fundamental is defined as: the project could not deliver if this risk occurs
Probability:

1. Low: very unlikely, but not impossible.

2. Low-Medium: unlikely to occur;

3. Medium: Quite possible

4. High: more likely to happen than not

5. Very High: very likely to happen
Impact:

1. WP-Specific: risk relating to a specific WP

2. Project level: risk, which is generated at project level and implicates different WPs of the project
(but not the relationship between WP’s)

3. Cross-WP: risk raised within a specific WP that may affect the project success or require actions
to be taken in another project WP

The RPN is generated with the following formula:
RPN = Criticality X Importance X Probability X Impact

The detected risks are ranked according to their respective RPN (highest to lowest) and then grouped
according to this number. In Group 3 are the risks that are considered to be the most serious and there-
fore require the closest monitoring (RPN > 30). In Group 2 are those that, while less serious than those
in the first are deemed to be sufficiently important that constant monitoring is required (15>RPN<=30).
Finally there is Group 1 for risks that are of lowest priority (RPN<=15). For risks in Group 3 monitoring
shall be done with a certain frequency as defined in the ongoing review and updating of risks as part of
the Risk Management section.

Risk Avoidance or Mitigation

With the list of risks with RPN generated in the previous chapter, the steps and actions to be taken to
avoid their occurrence are then defined taking into account the RPN number. The higher the RPN, the
more rigorous and ongoing must be the actions to be taken.

Recommended Actions if Risk Occurs

Just as in the case of Risk Avoidance and Mitigation, for each identified risk, but paying special atten-
tion to risks with higher RPN, the recommended actions to be taken if the risk occurs are defined.
Again, these actions are defined taking the RPN number into account, but in this case without including
the Probability factor (RSN - Risk Severity Number). This is due to the fact that, if a risk has actually oc-
curred it is irrelevant what the probability of it occurring was. Here Group 3 is RSN>20, Group 2 is
10<RSN<=20 and Group 1 is RSN<=10.

RSN = Criticality X Importance X Impact
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5.5 Risk Management

The basic activities of Risk Management are:

+ Ongoing review and updating of risks

* Review in each project meeting

» General reporting and quality control mechanisms include Risk Management

The top risk items will be monitored and tracked and reported regularly. Counter-actions for the identi-
fied risk items will also be monitored and results will be reported regularly.

Based upon impact level, risk management will be carried out within the WP level, or at project man-
agement level. Project level risks impacting on the overall project will be managed at a project man-
agement level, whereas risks concerning specific WP issues will be managed at the WP level.

Each WP leader will perform an initial risk assessment at the beginning of his/her WP activities. On top
of that risk mitigation techniques will be also identified and recorded. Each risk mitigation plan will re-
flect the activities to be implemented by a responsible assigned WP leader and monitored by the project
coordinator.
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5.6 Matrix of Risk

All

Changed demands|Some work in-| 5
from EC to project Vyalidated, work
repeated, re-
sources wasted

and/or commitmentflect the needs
of stakeholders of stakeholders

Atos, All

Keep in regular contact
with EC personnel and en-
sure good communication
within the project so that
these changes do not ap-
pear suddenly

If the demands are not clearly within
the bounds of the Contract and DoW
and the demands put an undue bur-
den on the Consortium, the Consor-
tium must try to not assume these
changes. If that is not possible then
the conditions of the Contract or
DoW must try to be renegotiated.

Lack of interestfWork doesn't re-| 1

All

Ensure two-way communi-
cation with stakeholders via
email, website and at
events.

If there has been sufficient commu-
nication with stakeholders and they
have had sufficient information then
the goals and mission of the LTI to
be set in motion in the project will
need to be reevaluated. If there
hasn't been sufficient communica-
tion then this risk is actually a case
of "Lack of Communication with
Stakeholders".
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Disagreement Delays, lack of
among partnersfocus in work
about project objec-
tives
=
Insufficient re-Work delayed, 1
sources committedpoor quality of
_ [to project by part-work
<|ners

27

Atos, All

Regular meetings, weekly|
conference calls, etc. to
ensure adequate commu-
nication.

If the disagreements are due to in-
adequate communication then the
communication must be increased.
In an extreme case a project meet-
ing could be arranged. If the dis-
agreement is despite good commu-
nication, then any irreconcilable dis-
agreement must be resolved by a
vote among the Consortium. If the
disagreement fundamentally con-
cerns one specific WP, in the case
of a tie in the vote, the WP leader
will decide. If the disagreement con-
cerns more than one WP (or the
whole project), in the case of a tie,
the Coordinator will decide taking
into account the feedback from the
Technical and Quality Managers.

Atos, All

Try to ensure that the per-
sons assigned to the pro-
ject are of an adequate pro-
file and will be able to
commit themselves suffi-
ciently to the project.

Partners committing inadequate re-
sources will be reminded by the WP
leader or Project Coordinator of the
possible consequences (including
reduced financing or holding the
next pre-financing payment (if it is
possible)).
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All

Overspending due
to too high partici-
pation in events

Less resources
available to-
wards the end of
the project;
therefore lower
guality work

Atos, All

Be selective about the
events to attend. Try to not
send different partners to
the same events. Normally|
only send 1 person from
each partner to most
events. Where the event is
not of fundamental, then try
to only send 1 or 2 part-
ners.

In the later phases, attendance to
non-fundamental events would need
to be eliminated. If that is not possi-
ble (due to pressures from the EU)
then a budgetary extension could be
solicited.
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Lack of commitment\Work delayed, 1|3 9 Try to ensure that the per-| Partners showing inadequate com-
of partners poor quality of sons assigned to the pro-| mitment will be reminded by the WP
work ject are of an adequate pro-| leader or Project Coordinator of the
file and will be able to| possible consequences (including
commit themselves suffi-| reduced financing)
ciently to the project.
__ | The coordinator retains the
< |advance payment and pro-
=z ¢ |vides to the partner the
£ |necessary funds to cover
the work in periods of 6
months. If the partner does
not carry the work or the
project internal assessment
does not approved the
quality of the work, the co-
ordinator will retain funds
until the problem is solved
Important ~ projectWork delayed, 3|3 18 All on-going work must be| If the person leaves so suddenly that
member leaveshetwork of kept on the project website| no transition is possible then no re-
suddenly stakeholders and other members of the| medial actions are possible. Other-
weakened team must be kept up-to-| wise try to assure that the person
=z Z |date. leaving is able to take part in a
smooth transition process. For this
transition process all partners must
be able and willing to participate.
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for equipment (e.g

tion)

specification  may
lead to the need of
use network infra-
structures that
could not be cov-
ered by the initial
requested budget

DVB-H transmitter
or WiMax base sta-

Lack of quality of|Poor quality 3|2 18 Draft versions of all docu-| In the short run, other partners will
partner contribu-work __ | ments must be shared from| need to cover for this partner Part-
tions < |as early as possible. A| ners who consistently provide con-
=z uoa' strong review process must| tributions will be reminded of this
£ | be kept up. fact and that ultimately it could affect
their financing.
Scenario and Trial 512 2 ICCS | Alternative radio access

tecnologies could be used
with similar capabilities (e.g
we could use modified
WLAN AP instead of WiMax
base stations)
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The selection of 512 3 ICCS | We could use alternative IP

mobile terminals schemes in order to achieve

that utilising Win- mobility (free source pro-

dows OS may lead gram openvpn)

to problem with the

use of mIPv6 proto-

col in order to sup-

port the transparent

mobility across

network (Microsoft

has not implement

the mIPv6)

It is possible some 4 |3 3 We could use IPv4 to IPv6

network operators tunnels (like teredo technol-

who we will use v | ogy which is also supported

their infrastructures 8 by Windows OS) which

for trials, not to — | could solve this problem

support IPv6

Discrepancies be-\Work delayed 3|11 18 Try to reflect (where possi-| If it is not possible to reflect all dif-

tween partners _|ble) the different views of| ferent views (especially because

about priorities < | partners some views may be incompatible)
g then the Consortium must decide
= by vote) which priorities to include.

In the case of a tie the WP leader
decides.
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ners

All

Lack of communica-|Overlapping
tion between part-work, work de-

ayed

18

Atos, All

Regular meetings, weekly,
conference calls, project re-
pository, etc.

If partners do not attend meetings,
conference calls, etc. and do not
respond to email messages then
the Coordinator will have to remind
them that these are fundamental
tasks of the project and that failure
to take part can have conse-
guences (including financial).

at EC level

"Micromanagement”|increased  ad-

ministrative
costs, less flexi-
bility for consor-
tium. Lower mo-
tivation for Con-
sortium  mem-
bers. Lower
guality work as
shareholders
concerns  may,

be overlooked

16

Atos, All

No actions possible

Though good relations with the EU
are fundamental, it must be kept
clear that the Contract and DoW
are what defines the project.
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Discrepancies be-|Work delayed 31| 12 Try to reflect (where possi-| If it is not possible to reflect all dif-
tween partners __ | ble) the different views of| ferent views (especially because
_, |about priorities < |partners and early discuss| some views may be incompatible)
z @ | critical issues at the project| then the Consortium must decide
% | meetings to arrive to a com-| by vote) which priorities to include.
promise solution. In the case of a tie the WP leader
decides.
Partner leaves pro-Work delayed, 1|3 6 Ensure other partners are| Try to ensure a smooth transition in
ject poor quality of up to date on the work of| all uncompleted tasks.
_ work __ | each partner. Maintain all
< < |ongoing work in a repository
accessible to all partners.
Extraction of low-|Camera selec- Collaboration of involved| Some athletic events last very long,
level (WP3) fea-fion cannot hap- — | partners to select features| so camera selection can be based
tures is not fastpen ontime < |to drive camera selection| on semi-realtime features.
< lenough « |that can be extracted in
B | near-realtime
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low-
level (WP3) fea-
tures is not robust
enough

Extraction of

roneous,

Camera selec-
tion can be er-

frus-

trating the user

FBK, AIT

Collaboration of involved
partners to select features
to drive camera selection
that can be extracted in a
robust manner.

Provide confidence of extracted
feature, to use it in camera selec-
tion strategy’.

Results of the dif-
ferent WP are not
compatible  (func-
tional) and therefore
cannot be inte-
grated easily.

Integration
ay

de-

ATOS

Development of a common
software architecture.

As  prototypes  become
available, they should be in-
tegrated into the My-e-
Director development envi-
ronment. Every 12 months
an updated version will be
releases.

Constant integration activity
will deliver early feedback
on possible integration prob-
lems.

The 6-monthly workshop will
be a forum to discuss pro-
gress with integration and
identify solutions for possi-
ble occurring problems.

Redesign from the interfaces from
the components where the incom-
patibility is happening.
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Technological  in-|Integration de- A list of allowed technolo-| Possible reimplementation with new
compatibilities inlay. gies will be provided as de-| technologies that allows compatibil-
the integration. liverable from the integration| ity

task to avoid this problem.

Loose coupled technologies
will be used.

Standards should be used.
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6 Conclusions

N/A
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